
 
 

Note: The Advanced Meeting Package is a working document and thus all materials are 
considered DRAFTS prior to presentation and Board acceptance, approval, or adoption. 
 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

ADVANCED SPECIAL MEETING PACKAGE 
 

SPECIAL MEETING 
 

DATE / TIME: LOCATION: 

Tuesday, July 29, 2025 Concord Station Clubhouse 
6:30 P.M. 18636 Mentmore Blvd. 
 Land O' Lakes, FL 34638 

 



 

 

CONCORD STATION  
COMMUNITY DEVELOPMENT DISTRICT 

c/o Anchor Stone 
255 Primera Boulevard, Suite 160 

Lake Mary, FL 32746 
 
 

 
 
 
Board of Supervisors  
Concord Station Community Development District 
 
 
Dear Supervisors: 
 
A Special Meeting of the Board of Supervisors of the Concord Station Community Development District 
is scheduled for Tuesday, July 29 , 2025, at 6:30 P.M. at the Concord Station CDD, Concord Station 
Clubhouse, 18636 Mentmore Blvd., Land O' Lakes, FL 34638. 
 
The advanced copy of the agenda for the special  meeting is attached along with associated 
documentation for your review and consideration. Any additional support material will be distributed at 
the meeting. 
 
The agenda items are for immediate business purposes and for the health and safety of the community. 
Staff will present any reports at the meeting. If you have any questions, please contact me. I look forward 
to seeing you there. 
 
 
Sincerely, 
 

Patricia Thibault 
Patricia Thibault 
District Manager 
  
 
 
 
 
 
 
 
 
 
CC: Attorney  

Engineer 
District Records 

 



 

 

District: CONCORD STATION COMMUNITY DEVELOPMENT DISTRICT 

Date of Meeting: Tuesday, July 29, 2025 
Time: 6:30 P.M. 
Location: Concord Station Clubhouse  

18636 Mentmore Blvd. 
Land O' Lakes, FL 34638  

 
TEAMS:  

LINK TO MEETING 
Meeting ID: 213 262 668 241 3 

Passcode: 22De28iP 
CALL IN:  

+1 (323) 538-4434 
Phone conference ID: 839 060 213# 

Mute/Unmute: *6 
 

Special Meeting Agenda 
 

For the full agenda packet, please contact ConcordStation@AnchorStoneMgt.com 
 

I. Call to Order / Roll Call  

II. Audience Comments – (limited to 3 minutes per individual on agenda items)  

III. Consideration for Approval  

 Offer Letter to Faith Nieto  EXHIBIT 1 

 Offer Letter to Lauren Brown  EXHIBIT 2 

IV. Consideration of Resumes/Proposals for Amenity Manager   

 Presentation and Discussion of Salary Analysis  EXHIBIT 3 

 Resume of Dawne M. Davis  EXHIBIT 4  

 Resume of John Curtis  EXHIBIT 5 

 Resume of Michael LaBoy EXHIBIT 6 

 Proposal: JCS Solutions  EXHIBIT 7 

V. Audience Comments – New Business – (limited to 3 minutes per individual)  

VI. Supervisor Requests  

VII.  Adjournment   
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzU2MTkyMWYtMjZiOS00ZWE5LWFkNjEtNzVlZmU3M2FmZDlh%40thread.v2/0?context=%7b%22Tid%22%3a%22fbde8934-c519-43a5-87ea-f4e3ba2c4364%22%2c%22Oid%22%3a%225227c07b-bd86-4c9e-a6ce-6ec67fcca9dd%22%7d


 

 

 

 

 

EXHIBIT 1 

RETURN TO AGENDA   



Concord Station CDD 
18636 Mentmore Blvd 
Land O Lakes, Fl 34638 

Faith N. Nieto 
Via email at: fnnietoOz@@gmail.com 

Re: Offer of Employment 
fGllfh 

Dear~, 

July 11, 2025 

The Board of Supervisors of the Concord Station Community Development District (the "Concord Station CDD") 
is pleased to offer you the position of Clubhouse Part-time Concierge at the Concord Station CDD contingent upon 
board approval at the August 14, 2025, regular board meeting. We believe your experience and enthusiasm will 
make a valuable contribution to our team. 

Compensation and Benefits 

Hourly Rate 
$16.50 USD 

Terms of Employment 

This letter outlines the terms of your offer and does not constitute a contract of employment. Employment with 
Concord Station CDD is "at-will," meaning either party may terminate the relationship at any time for any reason. 

Title: Clubhouse Part-time Concierge 
Compensation Type: Hourly 
Exempt Classification: Non-Exempt 
Employment Status: Part-time, regular employee 
Employment Start Date: July 5, 2025 

To accept this offer, please sign and return this letter by Tuesday July 15, 2025. 

We are excited to welcome you aboard and look forward to working together. 
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Sincerely, 

Randall W. Griffin 
Vice-Chairman of Concord Station CDD 
and Amenity's Liaison 



Concord Station CDD 
Job Description - Clubhouse Part-time Concierge 

Reporting To: Clubhouse Manager 

Location: On-site at 18636 Mentmore Blvd, Land O Lakes, Fl 34638 

Business Hours: To Be Determined by Clubhouse Manager 

Key Responsibilities: 
Represent the Concord Station CDD professionally in appearance and conduct 
Assist in planning and managing community events 
Build and manage relationships with residents, guests, and vendors 
Assist in keeping the Clubhouse clean, orderly and maintained 
Assist Clubhouse Manager in clubhouse duties 
Complete and maintain all necessary reports as directed by Clubhouse Manager 
Participate in meetings and stay current on industry trends 
Support team members as needed 
Maintain personal vehicle and insurance (if required for the role) 
Submit pre-approved business expenses for reimbursement 
Read, understand, and abide with written Concord Station CDD Policies & Procedures 

This job description may be updated at the Concord Station CDD's discretion. Please note that the information 
included in this letter is as of the date of this letter, it may not be fully inclusive of all benefits and is subject to 
change. Please refer to the Employee Policies and Procedures, as they may be amended from time to time, for any 
questions related to your employment or for details related to your benefits. 

Acknowledgment Instructions: 

By acknowledging this letter, you agree that the above summary does not conflict with any expectations or 
understandings you have with respect to your employment. 

Signature: fcillf 1 ¼ · ¼\i: 
Faith N. Nieto 
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EXHIBIT 3 

RETURN TO AGENDA 

  



PAYROLL BURDEN

Week FY 2026

Amenity Center Status Work Hours  Salary  Burden 
4% Increase - July -

Sept
 Insurance Total

Manager Full Time 80,000.00$             20% 3,200.00$               4,200.00$               103,400.00$          
Supervisor Full Time 48,000.00$             20% 1,920.00$               4,200.00$               63,720.00$             
Part Time Hourly - $15.00 28 21,840.00$             20% 873.60$  -$  27,081.60$             
Part Time Hourly - $16.50 28 24,024.00$             20% 960.96$  -$  29,789.76$             

223,991.36$          
Maintenance 
Maintenance Full Time 70,000.00$             20% 4,200.00$               88,200.00$             

Total 312,191.36$          
Budget 332,020.00$          

Below Budget 19,828.64$             
Burden includes all taxes for FICA, FUTA, SUTA, and Workers Comp 

Burden Includes Cell Phone for Manager and Maintenance 
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Dawne M. Davis 

19118 Beatrice Lane | Land O’ Lakes, FL 34638 
Phone: 727-272-7119 | Email: dawnemdavis@icloud.com 

https://www.linkedin.com/in/dawne-davis-1b67056/ 
 

Objective 
Dynamic and results-driven professional with a passion for building innovative solutions that enhance client 

satisfaction and operational efficiency. I am a strategic leader with extensive experience in digital solutions, 

risk compliance, and member resolution, seeking to leverage expertise in driving process improvements, 

team development, and customer-focused initiatives to contribute to a forward-thinking organization. 
Analyzing details from all angles to make sure it makes sense for everyone is imperative. 

Professional Experience 

Superior Choice Credit Union 

Digital Solutions Director | Vice President Member Resolution | Vice President Digital Solutions & Risk 

Compliance 

February 2023 – May 2025 

- Spearheaded the successful implementation and management of a new online banking platform, 

significantly improving user experience and operational efficiencies. 

- Played a key role in restructuring and enhancing the efficiency of the collections team. 

- Led a fraud department responsible for handling card disputes, fraud monitoring, and compliance 

reporting. 

GTE Financial 

District Manager | Community Financial Center Manager  

August 2011 – January 2023 

- Developed and executed strategies that increased member engagement and improved branch 

performance. 

- Led recruitment and talent development efforts, driving improved productivity and overall team 

effectiveness. 

- Championed the testing, implementation, and communication of changes to internal processes and 

procedures. 

- Coached and evaluated branch leadership to ensure growth, performance improvement, and 

alignment with organizational goals. 

- Conducted community outreach initiatives, establishing new partnerships and driving the growth of 

new business. 

mailto:dawnemdavis@icloud.com


- Oversaw the origination, underwriting, and closing of consumer, credit card, mortgage, and home 

equity loans. 

TIB Bank (n/k/a Capital Bank, N.A.) 

Vice President – Indirect Loan Servicing & Collection | Assistant Vice President – Indirect Customer Service 

August 2004 – July 2011 

- Managed a team responsible for indirect auto loan servicing, collections, and customer service, 

overseeing productivity and performance reporting for senior management. 

- Developed and implemented comprehensive training manuals for both collections and customer 

service teams, improving operational efficiency and customer satisfaction. 

- Successfully managed monthly losses, including charge-offs and repossessions. 

- Led the transition of all collection responsibilities from an external vendor to an internal department, 

overseeing an $80 million auto loan portfolio. 

- Enhanced customer service processes and reduced response times by implementing new policies and 

procedures. 

- Managed relationships with third-party vendors and internal teams to ensure streamlined 

operations. 

First National Bank of Florida 

Customer Service Representative | Debit & Credit Card Representative | Administrative Assistant – Collection 

& Indirect 

June 1998 – August 2004 

- Recovered over $1 million in deficiencies through Small Claims Court proceedings. 

- Processed payments and loan maintenance requests efficiently, contributing to a smooth loan 

servicing experience. 

- Managed card dispute processes and handled customer inquiries, ensuring prompt and accurate 

responses. 

- Managed the bank’s plastic card inventory and provided support in daily operations for the call 

center and switchboard. 

Skills & Certifications 
• Proficient in Microsoft Office Suite (Word, Excel, PowerPoint) 

• Experience with WIKI Knowledge Management System 

• Knowledge of DNA/OSI Core Operating System 

• Strong leadership, team development, and communication skills 

• Expertise in process optimization, member engagement, and risk compliance 

• Effective in managing cross-functional teams and collaborating with stakeholders 
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Michael LaBoy 
 

M A N A G E R   

Details 
5856 Berta Cir, Tampa, Florida 
33617, United States 
5853710263 
mikelaboy14@gmail.com 
 

Skills 
Operations Management 
     

HR Management 
     

Coaching and Mentoring 
     

SOP's/Process Improvements 
     

Business Development 
Management 
     

Client Relationship Management 
     

Marketing Management 
     

Profit + Losses Management 
     

Hardware + Software's 
     

Sales 
     
 

 Profile 
Highly accomplished management professional with experience in regional-
level operations and 10 years of experience in driving operational excellence 
across diverse sectors. Prior sergeant in the U.S. Army Honor Guard, 
Commandant's BLC Graduate, ROTC Cadet and current M.B.A Candidate.  

Expertise lies in operations management, HR management, and business 
development. Proven ability to create standard operating procedures and 
implementations to improve processes. Demonstrated success in developing 
teams and managing client relationships to achieve significant revenue 
increases.  
 

Employment History 
Territory Sales Manager at Fastest Labs, Tampa, FL 
D E C E M B E R  2 0 2 4  —  A P R I L  2 0 2 5  

● Created and implemented SOP's and sales processes for multi-location 
franchise covering the Tampa Bay area.  

● Managed sales efforts to increase revenue and client base. Built a book 
of business and increased sales by 300% for locations.  

● Handled entire sales process from outreach, meetings, drafting 
contracts, closing, and client relationship management to gain 8 new 
clients on top of 10 existing clients.  

 

Branch/Hiring Manager at Propios LLC, Rochester, NY  
F E B R U A R Y  2 0 2 4  —  A U G U S T  2 0 2 4  

● Operated as a hiring and branch manager for a staffing firm managing 
all hiring process and operations management for temp hires onsite 
within a clients printing warehouse.  

● Developed and implemented SOP's for hiring, HR, and operations 
within the clients processes as well as the internal firms hiring 
processes. Managed hiring for 4 sections of the warehouse covering all 
shifts.  

● Created and ran an orientation that ran 6 times a week averaging 200 
prospects weekly and 50 new hires weekly.  

● Increased retention for staffing firm to 80% and 100% for the client 
that converted temps to full-time employees.  

 

Area Manager at Diligent Robotics, Rochester, NY + Pontiac, MI 
A U G U S T  2 0 2 3  —  F E B R U A R Y  2 0 2 4  

● Managed implementation, business development, operations, and 
client relations for 3 new hospitals using Diligent's AI robot services. 
This covered NY and Michigan working with Rochester Regional 
Health and Trinity Health covering a total of 160 departments.  

● Created SOP's and process improvements for each hospital resulting in 
over 100% increase in utilization. This resulted in all 3 hospitals being 
within the top 5 performers of the company increasing revenue over 
$1,000,000 each hospital.  

● Analyzed utilization data to improve each task and project resulting in 
higher client satisfaction and creating quicker task times with less 
failures.  

● Managed all internal HR operations including hiring, training, payroll, 
scheduling, promotions, and terminations.  

 

Lab Manager (Contract) at Rochester Optical, Rochester, NY 
M A Y  2 0 2 3  —  A U G U S T  2 0 2 3  

● Supervisor for the finish department within an optical laboratory that 
manufactures eye wear covering all 50 states with an average output 
of 250 pairs daily. Contracted to create and implement SOP's, process 
improvements, train employees, and handle operations to ensure 
retention and proficiency was high and breakage and losses were low.  

● Managed all breakages and customer returns resulting in a 50% 
decrease with finish breakage saving thousands of dollars in loss and 
increased personalized training.  

● Ensured over $1,000,000 of equipment was properly operated and 
maintained by creating a maintenance schedule and cross training.  

● Created a tracking system and reorganization of the finish department 
allowing all jobs to be individually tracked by operator and station 
resulting in higher individual output, quicker delivery times, and the 
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ability to track internal problems at the source.  
 

ROTC Cadet at SUNY Brockport ROTC, Brockport, NY 
A U G U S T  2 0 2 0  —  M A Y  2 0 2 3  

● I studied business administration and management for 3 years at SUNY 
Brockport while training to become an Army Officer.  

● During this time, I was a ROTC Cadet studying leadership and military 
officer training while using my prior service experience to help run the 
battalion and train fellow cadets.  

● I was the marketing manager and event planner for the battalion 
assisting with fundraising, recruitment, operations, and 
coaching/mentoring fellow cadets.  

 

Department Director at U.S. Army, San Antonio, TX 
A P R I L  2 0 1 8  —  A U G U S T  2 0 2 0  

● Managed all production of eye wear within a military optical laboratory 
covering over 100 clinics spread out over the south-east of the United 
States. Led, managed, and developed 14 soldiers and 40 contract 
civilians.  

● Ensured proper production, safety, and management of over 
$1,000,000 of equipment and a daily output of 2,000 jobs a day 
resulting in under a 2% breakage.  

● Served as the unit's operations manager tracking over 60 personnel, 
 maintaining mandatory training, counseling, record updates, and all 
customer  interactions (returns, VIP, tours, etc.).  

● Served many special duties within BAMC, the largest DOD hospital in 
the world.  Special duties included: Battle NCO, Fitness Trainer, Unit 
Prevention Leader, Chemical Reaction Team.  
 
 
 

 

BOSS Marketing Manager at U.S. Army, San Antonio, Texas 
A P R I L  2 0 1 8  —  A U G U S T  2 0 2 0  

● Special duty assignment as a marketing manager or "Treasurer" for the 
Better Opportunity for Single Soldiers program covering all of San 
Antonio and 7 military bases representing thousands of soldiers.  

● Managed all social media platforms, fundraising, event planning and 
execution, as well as client relations with every military base.  

● Worked with the president of BOSS to plan events, raise funds, 
market, and establish a presence in San Antonio. Today BOSS is still 
running strong in the San Antonio area.  

● Helped coordinate and run over 20 different morale events, improved 
living situations for barracks, conducted 8 different humane events 
with the public.  

 

Rifle Sergeant at U.S. Army Honor Guard, San Antonio, TX 
M A Y  2 0 1 9  —  S E P T E M B E R  2 0 1 9  

● Served as a team leader and rifle sergeant for the Honor Guard military 
funeral honors within Texas. Managed all internal operations as well as 
planning, coordination, and execution for every funeral.  

● Completed 45 military funerals all over Texas within a 90-day period 
including a POW from the Korean War, and the last survivor of WW2 
within Texas - Richard Cole.  

● Managed 6 subordinate soldiers: Ensuring proper counseling, 
development, training, and ensured military funeral honor procedures 
were being followed.  

 

Company Operations Manager at U.S. Army, Baumholder, Germany 
J U L Y  2 0 1 5  —  A P R I L  2 0 1 8  

● Served as the only field optician within all of U.S Army Europe. 
Planned, prepared, and executed all optical missions single handed. 
Completed 20 field training exercises and 5 real world humane 
missions across Europe.  

● In garrison I served as the operations manager tracking over 60 
soldiers and ongoing missions throughout Europe and Africa. Ensured 
mandatory training was at 100% and timelines were met for every 
training exercise and real-world mission.  

● Served as a logistics manager when not conducting optical missions 
and helped manage a medical logistics warehouse covering all of 
Europe in a field setting.  

● Special duty assignments included: Chemical Team Leader, Combat 



Life Savers Team Member, HR Manager, Guidon Barrer, 
Competition/School Organizer.  

 

Education 
Master of Business Administration (M.B.A.), University of South 
Florida, Tampa, FL 
A U G U S T  2 0 2 4  —  M A Y  2 0 2 6  
 

Bachelor of Science (B.S.) in Business Administration: Management, 
SUNY Brockport, Brockport, NY 
A U G U S T  2 0 2 0  —  M A Y  2 0 2 3  
 

Basic Leader Course, The NCO Leadership Center of Excellence and 
Sergeants Major Academy, Killeen, TX 
J A N U A R Y  2 0 1 9  —  F E B R U A R Y  2 0 1 9  

Graduated in top 10%, Commandant's List.  

Nominated for Distinguished Leader Award  
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